Running head: Implementation Plan for Innovation for Home Suites Hotel      

          1
IMPLEMENTATION PLAN FOR INNOVATION FOR HOME SUITES HOTEL

Name:
Course code/name:

School affiliation:

Instructor:

Date:


Innovation takes creative ideation, people who want to pursue the time and talent to do so, and opportunities to foster these ideas begin with a strategy to ensure success.  Our hotel accommodation for a twenty-four hour stay is an innovative idea that could change the way most travelers look at their stays.  Our implementation plan utilizing the SNIFF model describes the strategy that we will use to make our twenty-four hour stay a success.  A detailed plan on how we will change our mission, vision, and slogan will be discussed while maximizing a consultant to help with variables in our market segment and marketing strategies.  The risks associated with our idea and a plan will be discussed for contingencies should we have issues along the way that requires another approach.  Realistic timeframes and budget analysis will be discussed on how we plan to keep our innovative idea on track. 

Innovative Idea
The innovative ideas of the hotel is to offer customized services to our clients. The hotel plans to offer extended hours of service for a flat night rate at an additional $29.99. This idea will attract many customers who will want to save on their money and get more customized services that they want. In order to make it a reality, the hotel will collaborate with online travel agencies who will prioritize on our business and direct customers to our premise. The management of the hotel will from time to time review on promotion, OTAs, and the hotel services provided in order to remain competitive in the market. In order to make services significant, the hotel will engage with the guests and try to understand their needs and purpose of visiting the hotel. The hotel will also focus on the pricing of different services that are offered in the hotel in order to attract more customers with the innovative strategies. 
Innovative Service Provided
The authentic local experiences is what the guest look for in the hotel. The hotel management has set a pace for food trends by looking at the menu. The menu features local bites and local brews, local wineries, cocktails made with liquor form the local distillers that are native and gives the guests memorable experience after a visit. The services are provided in a manner that offers deeper and more authentic connection of the guests to the locale while at the same time saving on money and getting quality service for the money spend. The hotel is determined to offer diverse as well as elevated F&B that goes along with providing personalized experiences for the attendees. The hotel F&B management team will consider a slew of allergies, different dietary needs of the guests and food sensitives in every meal. Foods and drinks will be readily available as well as prepared for the customers at their varying needs and wants. More value will be added to the F&B department of the hotel by broadening the venue to accommodate vegan, gluten free, dairy free, vegetarian in an inclusive menu. On the other hand, the accommodation will feature different option for the guests such as all ensuite rooms at an accommodative price. The hotel will also provide secure parking, laundry facilities, stoner fireplaces, hot tub, on site front desk service, tours and travel at the customer’s wish. 
Implementation Plan for Innovative Idea
Innovation comes from ideation and requires a strategy to implement the plan for the 

innovative idea.  In our hotel strategy for innovation on customer service and focus, we are 

offering twenty-four hour check in times for late arrivals to accommodate guests who have driven long hours and allows for appropriate amount of sleep for rested drivers driving the next day.   According to an article on A Process for Innovation Planning by Jeffery Baumgartner (2013) “If you want to maximize the creativity of the ideas you generate and ensure the best ideas are implemented, you need an innovation plan.” One of our focuses on implementing our plan is utilizing all the skill sets from each individual from our organization.  This requires input from all levels of employees from top management to front line workers.  For our implementation plan we have decided our main objectives are to include a budget, research the resources we need to implement our goal and for a vision change and the strategy to implement it, we need a project plan to have a timeframe to complete our objectives, and we need to reward employees for great input. 

Our strategy is based on the SNIFF idea where we utilize strategy, need, impact, feasibility, and the feel of the plan.  To complete our strategy we asked the simple question can we accommodate a twenty-four hour stay for our customers and what value will it bring.  The strategy is based on implementing a new business model to help fill vacant rooms.  According to The Statistics Portal (2018) “In 2017, the hotel occupancy rate was at 65.9 percent.” Therefore we are trying to fill the vacant thirty to forty percent of our rooms.  To do this, we are going to implement a twenty-four hour stay period for customers for twenty percent of the vacant rooms.  In order to accomplish this there are steps to tackling the actions needed to achieve this.  We are hiring a consultant to help with the media marketing to include identifying and describing our audience, who we are catering to, concept development, the message we are trying to send, the materials needed to implement our plan, and commercial planning, social media content, and testing our hotel idea.  In addition to this, new brochures, marketing materials, and new swag will need to be created and generated.  All these items will be dispersed once finalized ideas are agreed upon, and before we launch.


As part of our strategy we need to look at training and education of our current staff.  A meeting will take place educating our employees about the upcoming changes, what it means, what we are doing, and how it affects what they will be doing.  Therefore, employees will need to be trained to implement the new business model and how the policies and procedures will work.   Our company will use existing training techniques to accomplish required training during the implementation process.  Benchmark schedules for training will need to be created to ensure training is completed on schedule.  Included in this training, the trainers conducting the training will need to be trained and oriented to the new business model.  The training program will be reviewed periodically as implementation of the business model comes together for the changes that are made.  


Implementing our strategy requires management and stakeholder buy-in to successfully facilitate our plan.  New policies and procedures will need to be created and reviewed as necessary for the upcoming changes.  Adapting the new policies and procedures with the existing procedure will need to be weaved together, but will also need to be reviewed for consistency in order for the new vision, vision strategy, and slogan pitch to match and correlate together to achieves our goals as an organization.  These policies and procedures must be able to be marketable to the stakeholders to allow for approval and cooperation to plan for the new business model to succeed. Once the vision, slogan, and policy changes are approved, implementation on internal processes will be shared with employees and finalized for marketing purposes.  The policies and procedures must be in the final stages prior to employee training.  This will allow for a smooth transition and implementation process throughout the company.  


Another part of our strategy includes the technical aspect that allows for a twenty-four hour stay.  Standard practices at this point allow for a normal check in time of four p.m. and a checkout time of noon.  Transitions of twenty-four hour stays will need to be updated in the system that allows for front desk operation and assists our cleaning crews to understand the rotation of regular cleaning of rooms, but also includes our twenty-four hour stay customers as well.  Our computer systems and network will need to have the necessary storage, the necessary software upgrades, and the training required to support these changes.  Once changes have been made, prototype software will be uploaded for practice and education purposes to train all staff.   Once a prototype is created and being used for training purposes, a beta phase of the software will need to be conducted to make sure all the glitches are worked out.  Once beta phase is satisfactory, the program can be launched for live use.  In conjunction with our software updates, dialogue will need to be conducted with reservation websites to ensure that they can update their systems to accommodate our new business model. 


As part of our strategy, for our idea to work we need the best candidates that will understand our new business model, therefore, we need to utilize our human resource department to initiate the hiring practices.  Essentially we want to “build an innovation architecture for [our] company to help all employees understand “what we want to become”  (Skarzynski & Gibson. 2008).  It will be reiterated that we are looking for innovative personnel who support our vision.  We realize that existing personnel, as long as buy-in is achieved, will accept the changes we are making.  However, if this is not the case, we need to be able to hire the appropriate personnel to fulfill the need for our customers.  In doing so, we will need to invest in part time and full-time employees for our front desk as well as employees for our cleaning crew to accommodate our new twenty-four hour stay times.  


The new business model is an innovative gamble.   On the one hand there is no current precedence for using a twenty-four hour business model in the hotel industry.  On the other hand the existing vacancy rates dictate an unrealized need and opportunity for profits where no opportunity existed before.  The implementation of this business model is sound, however it remains to be seen if customers will buy-in to it.  We do think that there is a need for travelers to have a good nights sleep, therefore, we think marketing this in such a way that relates to individuals who like to travel may entice them to utilize our twenty-four hour stay feature.  This twenty-four hour stay could be feasible if our plan is marketed correctly and can gain buy-in from travelers and others alike.  We think it’s possible to install our plan and business model in an appropriate timeframe that will create an opportunity as fast as we can.  The longest part of our implementation strategy will most likely be how we market our strategy, our new slogan, and the updating of the policies and procedures including the technical aspect.  However, if we hire the appropriate companies who are efficient at creating innovative ideas that come to life, we can utilize our strategy in an appropriate timeframe to roll out our twenty-four hour stay for our customers.  


The twenty-four our business model caters to customers that need a non-standard hotel stay.  This business model is designed to make it so that they can come and go with the feel of home with ease and satisfaction.  Everyone has a unique lifestyle and this creates opportunity for busy individuals and families who are spontaneous in some of their decisions and that enjoy traveling.  We consider our twenty-four hour stay accommodating, unique, and gives the appearance and quality of accommodating customer needs.  It is possible customers will want to extend their stays because of the convenience of our stay policy.  We feel we have a realistic approach to creating our strategy and implementing it to reach our goals.  Utilizing the SNIFF model as our strategy for our twenty-four hour stay idea, has allowed us to see what is realized, what could work, and potential problems we may run in to.  

Professional Appeal of Implementation Plan

The start-up strategy will require the hotel to invest $550,000. The hotel will need to secure a mortgage in order to purchase equipment needed in offering high-tech services in the hotel such as POS, massage equipment and gym equipment etc. The company will need assets such as the tour vehicles and invest in online marketing to attract both local and international guests. 
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When the strategic plan has been implemented, it is expected that each year, the hotel will receive over 150,000 guests and on an average the guests will spend over $250 million annually for food, lodging, F&B as well as other recreational activities offered by the hotel. The growth in sales and revenue of the hotel in the few years after implementation of the strategy has been depicted below. 
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